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Agenda Item No 9

Appendix 2

Equality Impact Assessment of the South East Fire & Rescue Services’ Regional Management Board Business Plan 2008/11

Part 1 – Aims and Implementation of the business case, SOP, SIP, project, service

	1 What is being assessed? 

1.1 Name of the business case, SOP, SIP, project, service.

South East Fire & Rescue Services Regional Management Board Business Plan 2008/11

· Is the business case, SOP, SIP, project, service new or existing?

New

· What is the main purpose or aims of the business case, SOP, SIP, project, service?

The government expresses its expectations of the fire and rescue service in the National Framework. Its expectations as set out the 2008/11 framework are that Regional Management Boards must:

have clear aims and objectives and where needed costed plans to deliver on their core business, which includes:

integrating common and specialist services

introducing regional personnel and human resource functions

developing a regional approach to training

introducing regional procurement within the context of the National Improvement Strategy for the Fire and Rescue Service.

· Manager(s) and section or service responsible for completing the assessment. 

The PIA was completed by SEFIP in collaboration with Surrey FRA

1.2 Who is affected by the business case, SOP, SIP, project, service? Who is it intended to benefit and how? 

The South East Fire & Rescue Authorities’ Regional Management Board was established in 2004 by the nine Fire and Rescue Authorities (FRAs) in the South-East; Buckinghamshire, East Sussex, Hampshire, Isle of Wight, Kent, Oxfordshire, Royal Berkshire, Surrey & West Sussex. Its membership comprises the Chairman of each of these authorities.

Improving the safety of the communities all fire & rescue authorities serve in the region is a key priority. Through working together effective community safety campaigns can be delivered, as well as a more thorough understanding of the nature of risk and how this impacts on demand. 

The Fire & Rescue Service also has a vital role to play in providing the national resilience capability against the largest risks such as terrorist attacks, chemical, biological, radiological or nuclear (CBRN) incidents or major disasters including flooding.

The SE region is the largest in England serving more than 8m people. It is also the most complicated in terms of fire & rescue authorities, with 5 combined fire authorities, 3 county council based services and 1 delivered by a unitary authority.


1.3 Does the subject of this assessment impact positively or negatively on any of the following areas of people’s lives (human rights)?

	
	Positive
	Neutral
	Negative

	Life (capability to be alive)
	(
	(
	(

	Physical Security (e.g. free from violence/fear)
	(
	(
	(

	Health
	(
	(
	(

	Education (learning and skills etc.)
	(
	(
	(

	Standard of Living (independence, dignity & respect)
	(
	(
	(

	Productive and valued activities (work, care & leisure)
	(
	(
	(

	Individual, family and social life
	(
	(
	(

	Participation, influence and voice (decision making)
	(
	(
	(

	Identity, expression and self-respect
	(
	(
	(


	1.4 How does the business case, SOP, SIP, project, service contribute to better community cohesion?

The concept of strategic alliances to drive regional business is set out in this plan. Fire & rescue authorities have a wider role, linked to the ‘safer, cleaner, greener’ agenda to promote lifestyles which do not adversely affect the environment. It also has a role in promoting community cohesion by being accountable and open to the scrutiny of the public. Fire and Rescue Authorities need to continue to work with local partners to identify targets, including fire targets where appropriate, that are priorities within the local area and offer appropriate contributions (time and resource) to meet those targets. To do this effectively we will need to evaluate the effectiveness of partnership arrangements, sharing evidence where appropriate, as well as leading and influencing key partners where we can. This project will provide appropriate access to training on partnership development skills to ensure the future viability of FRAs as key partners in LAAs



	1.5 What is the relevance of the aims of the business case, SOP, SIP, project, service to the equality target groups and the Service’s duty to eliminate unlawful racial, disability and gender discrimination; and promote equality of opportunity?

The region is committed to meeting at least level 3 of the equality standard for local government as soon as practicable. For more information on the equality standard visit http://www.idea.gov.uk/idk/core/page.do?pageId=6414525.

	1.6 How is, or will the policy, procedure, strategy or service, to be put into practice and who is, or will be responsible for it? 

The programme management arrangements adopted by the Board are appropriate to the scale of the projects being delivered. Whilst the mechanisms are compliant with the principles of Prince2, there are few projects which require more than a simple project management approach. An exception is the Regional Control Project, which is run according to a methodology closely defined by the government.

Programme management facilities are provided by Kent Fire & Rescue Service, who provide access to a team with a broad range of roles and responsibilities. This gives a robust core to managing the work-load of the Board.




 Consideration of data and research

	1.7 
List all examples of quantitative and qualitative data or any consultation 
information available that will enable the impact assessment to be 
undertaken.

	CIPFA stats on FRA equipment, officers and resources

Census data

CPA reports and data analysis

Consultation with key stakeholder groups undertaken as part of this assessment

	1.8 Equalities profile of users or those intended to benefit from the policy, procedure, project or service.

	Information on the demographic profile of the region can be accessed from http://www.statistics.gov.uk/neighbourhood-statistics.asp which gives breakdowns of population, working patterns, birth and death rates etc. 

	1.9 Evidence of complaints against the SOP, SIP, project, service on grounds of discrimination.

	None

	1.10 Have you carried out any consultation or research on the business case, SOP, SIP, Project or Service?

	Yes
( Fill out questions 2.5 and 2.6
No
( Got to Part 3

	1.11 What does the consultation, research and/or data indicate about the negative impact of the business case, SOP, SIP, project, service?

	No issues have been identified to date. If issues arise, this will be dealt with as part of the delivery of the action plan associated with this EIAs

	2.6
What does the consultation, research and/or data indicate about the 
positive impact of the business case, SOP, SIP, project, service?

	No issues have been identified to date. If issues arise, this will be dealt with as part of the delivery of the action plan associated with this EIAs


 Assessment of impact

1.12 Ethnicity: Testing of disproportional, adverse, neutral or positive impact

	a) 
From the evidence available, does the policy affect or have the potential to affect ethnic groups differently?



	Yes
	
	No
	
	
	If No go to 3.2

	b)
Identify the effect of this policy on different race groups from information available.

	

	c)
How is the target race group reflected in the take up of the service?

	

	d)
If yes, do any of the differences amount to?

	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	e)
If there is a negative impact, can it be justified on the grounds of promoting equality of opportunity for one ethnic group or for another legitimate reason?

	


Gender/Transgender: Testing of disproportionate, adverse, neutral or positive impact

	a)
From the evidence available, does the policy affect or have the potential to affect men, women or transgender people differently?

	Yes
	
	No
	
	
	If No go to 3.3

	b)
Identify the effect of this policy on different gender groups from information available.

	

	c)
How are men, women and transgender people reflected in the take up of     the service?



	

	d)
If yes, do any of the differences amount to?

	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	e)
If there is a negative impact, can it be justified on the grounds of promoting equality of opportunity for one gender or for another legitimate reason?

	


Disability: Testing of disproportionate, adverse, neutral or positive impact.

	a)
From the evidence available, does the policy affect or have the potential to affect disabled people differently?

	Yes
	
	No
	
	
	If No go to 3.4

	b)
Identify the effect of this policy on disabled people from information available.

	

	c)
How are disabled people reflected in the take up of the service?



	

	d)
If yes, do any of the differences amount to?

	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	e)
If there is a negative impact, can it be justified on the grounds of promoting equality of opportunity for disabled people or for another legitimate reason?

	


Age: Testing of disproportionate, adverse, neutral or positive impact

	a)
From the evidence available, does the policy affect or have the potential to affect age groups differently?

	Yes
	
	No
	
	
	If No go to 3.5

	b)
Identify the effect of this policy on different age groups from information available.

	

	c)
How are the different age groups reflected in the take up of the 
service?

	

	d)
If yes, do any of the differences amount to?

	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	e)
If there is a negative impact, can it be justified on the grounds of promoting equality of opportunity for one age group or for another legitimate reason?

	


Gay, Lesbian, and Bisexual: Testing of disproportionate, adverse, neutral or positive impact

	a)
From the evidence available, does the policy affect or have the potential to affect gay, lesbian and bisexual people differently?

	Yes
	
	No
	
	
	If No go to 3.6

	b)
Identify the effect of this policy on gay, lesbian and bisexual groups from information available.

	

	c)
How is this target group reflected in the take up of the service?

	

	d)
If yes, do any of the differences amount to?

	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	e)
If there is a negative impact, can it be justified on the grounds of promoting equality of opportunity for gay, lesbian and bisexual people or for another legitimate reason?

	


Religion, Belief: Testing of disproportionate, adverse, neutral or positive impact

	a)
From the evidence available, does the policy affect or have the potential to affect religious, belief groups differently?

	Yes
	
	No
	
	
	If No go to 3.7

	b)
Identify the effect of this policy on different religious, belief groups from information available

	

	How are the target religious, beliefs groups reflected in the take up of the service?

	

	d)
If yes, do any of the differences amount to?

	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	

	Positive impact
	

	e)
If there is a negative impact, can it be justified on the grounds of promoting equality of opportunity for one religious, belief or for another legitimate reason?

	


Other: Additional groups that may experience impacts - testing of disproportionate, adverse, neutral or positive impact.

	a)
From the evidence available, does the policy affect or have the potential to affect other groups differently?

	Yes
	
	No
	
	
	If No go to Part 4

	b)
Identify the effect of this policy on different other groups from information available

	No information available at this time

	c)
How are the target other groups reflected in the take up of the 
service?

	No information available at this time

	d)
If yes, do any of the differences amount to?

	
	Reason, evidence, comment

	Barriers, negative impact or unlawful discrimination 
	

	Neutral Impact
	Project related to Retained Duty System in HR part of the plan may have positive implications for staff working this duty system, although this is not clear at this time. Other impacts may arise which will be assessed as part of project impact assessments

	Positive impact
	

	e)
If there is a negative impact, can it be justified on the grounds of promoting equality of opportunity for other group or for another legitimate reason?

	


Measures to mitigate disproportionate or adverse impact or improve on neutral or positive impacts.

	1.13 
If there is any negative impact on any target equality group identified in Section 3, is the impact intended or legal?



	N/a

	1.14 
Specify measures that can be taken to remove or minimise the 
disproportionate or adverse effect identified in Section 3.  If none were identified in Section 3; identify how disproportionate impact or adverse effect could be avoided in future.

	n/a



	1.15 If there is no evidence that the policy, procedure, strategy or service 
promotes equality, equal opportunities or improves relations within equality target groups, what amendments could be made to achieve this?

	As part of action plan the business plan will be sent to relevant minority groups in the region. Any issues arising will be dealt with in project impact assessments

	1.16 If a neutral or positive impact has been identified, can that impact be improved upon (continuous improvement)?
What are the improvements that can be made?
Can they be applied elsewhere in the region or nationally?

	As part of action plan the business plan will be sent to relevant minority groups in the region. Any issues arising will be dealt with in project impact assessments

	4.5
How will any amended policy, procedure, strategy or service be implemented, including any necessary training?

	Any issues arising will be dealt with in project impact assessments


Conclusions and recommendations

	1.17 Does the policy comply with equalities legislation, including the duty to promote race, disability and gender equality?

	Yes
	
	No
	

	1.18 What are the main areas requiring further attention?

	Development of consultation mechanisms as the plan is developed. Monitor projects in the plan and complete EIAs at project levels. Provide a quarterly report to E&D will be taken to RMB

	5.3
Summary of recommendations for improvement

	1. improve consultation mechanisms to inform this plan and in the future.

2. use information generated by FRAs to inform future plans

	5.4
What equality monitoring, evaluation, review systems have been set up to carry out regular checks on the effects of the business case, SOP, SIP, project, service?
(Give details)

	A quarterly report will be taken to the RMB. Each project will complete an EIA. Progress on each project including any arising equality impacts will be monitored by the programme manager

	5.5
When will the amended business case, SOP, SIP, project, service be reviewed?

	The next business plan is due to be published in 2010/11

	Date completed
	17 June 2008
	Signed by

(Person Completing)
	James Finch

	
	
	Role of person completing
	Programme Manager - RMB

	Date
	
	Signed by (Manager)
	


2 Part 6 – Equality impact assessment improvement plan

The table below should be completed using the information from the equality impact assessment to produce an action plan for the implementation of the proposals to:

· Lower the negative impact, and/or

· Ensure that the negative impact is legal under anti-discriminatory law, and/or

· Provide an opportunity to promote equality, equal opportunity and improve relations within equality target groups, ie increase the positive impact

Please ensure that you update your service/business plan within the equality objectives/targets and actions identified below:

	Area of negative / neutral impact
	Changes proposed
	Lead Manager
	Timescale
	Resource implications
	Comments

	limited information with which to inform development of plans from key minority groups
	Send plan to key stakeholders and invite comments
	James Finch
	Ongoing
	None
	

	
	Each project will have an EIA completed
	Project leads
	Ongoing
	None
	


3 Equality impact assessment summary report

The results of equality impact assessments must be published.  Please complete this summary, which will be used to publish the results of your impact assessment.

	Date of assessment
	17 June 2008

	

	Manager(s) name
	
	Role
	

	

	Policy, procedure, strategy or Service, that was impact assessed
	South East Fire & Rescue Services Regional Management Board Business Plan 2008/11



	

	Summary of findings
	Neutral impact has been identified at time of the assessment. If any impacts are identified at project level they will be assessed and if necessary this impact assessment amended.



	

	Summary of recommendations and key points of action plan
	Send plan to key stakeholders and invite comments Each project will have an EIA completed
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